
Activating 
Positive 

Leadership

Presenter Notes
Presentation Notes
BE UNSTOPPABLE – The Power of Positive LeadershipPositive LEADERSHIP Starts with YOU Leading You!IF you get these 7 things right…you are well on your way to becoming a Positive Leader, And Creating a Satisfying & Fulfilling Life!



SUCCESS KEY #1
Be Positively Contagious

• Attitude
• Energy
• Effort
• Words
• Actions

Presenter Notes
Presentation Notes
lfljflj



contagious
You are 

Presenter Notes
Presentation Notes
LOCKER ROOM experience



Thermostat vs. 
Thermometer

Presenter Notes
Presentation Notes
As leaders, we have to function as thermostats, not thermometers!Thermometers react to emotion, how they feel, circumstances... YOU NEVER KNOW what your going to get! We have to SET the temperature, not read it!



Have To Do List v. GET TO DO List

Presenter Notes
Presentation Notes
In your workbook, you will see a place for your “to-do” list; please write down the things you have to do each day (just a quick jot down, 2 minutes). Ask the group to shout out some of their to-do’s, gather about 10 examples. 



Presenter Notes
Presentation Notes
STORY – JOHNS HOPKINS … One way to build a HABIT and gain positive momentum, is to START EVERYTHING with Good News! What you FOCUS ON GROWS!NOW… start every meeting – share good news – personal! 



NO COMPLAINING RULE

“Lou Holtz said, ‘Don’t complain. Eighty 
percent of the people you complain to 
don’t care and 20 percent are glad you 
have problems.’”

First Steps to Solving Negativity:
1. Bring a Solution for every Problem
2. Create a No Complaining Day...then 

Week...then...

Presenter Notes
Presentation Notes
“Lou Holtz said, ‘Don’t complain. Eighty percent of the people you complain to don’t care and 20 percent are glad you have problems.’”First Steps to Solving Negativity:Bring a Solution for every ProblemLeft side of page – What’s a problem you’re facing? Right side – What’s one possible solution?Create a No Complaining Day...then Week...then... PUT it on the Calendar, set the rules…



SUCCESS KEY #2
Optimize Your Energy

• Sleep
• Food

• Exercise

Presenter Notes
Presentation Notes
YOUR ENERGY / HEALTH has a DIRECT EFFECT on your ABILITY TO BE A POSITIVE LEADERS!IF YOU ARE UNHEALTHY or have UNHEALTHY HABITS, You ARE UNDER PERFORMING, you just don’t know it.In  order to EXECUTE AT THE HIGHEST LEVELS, as an ELITE PERFORMER, you have to OPTIMIZE YOUR ENERGY...Expand Your Capacity.HOW MANY OF YOU NEEEED COFFEE to make it through the day!?HOW MANY OF YOU HAVE FOOD ADDICTIONS OR USE FOOD for COMFORT / TO UNWIND??



SLEEP FOOD EXERCISE

Presenter Notes
Presentation Notes
SLEEP has a direct and measurable affect on performance.Before EDISON. (1879) – 10 hours SleepAfter EDISON. – 6.7 hours sleepOPTIMAL – 8+FOOD = MOOD (and Energy, clarity, focus, problem solving ability)Some people LIVE TO EAT, others EAT TO LIVE.TOM BRADY – Changed to a PALEO FOR ATHLETES DIET and played until 45 Years Old!EXERCISE:  USE it or LOSE itRELEASES hormones that make you more positive, optimistic, energized, focused, CONFIDENTREDUCES anxiety & depression & Handle Stress betterALL Combine for Poor PerformanceLow EnergyBRAIN FOGPoor Decision-making, Problem-solvingPROCRASTINATION... Lack of FocusPESSIMISTIC, Negative, DiscouragedDon’t Handle Failure or Setbacks well...



Eat 
Clean

Move 
More

Sleep 
Better

Optimize your Energy

Presenter Notes
Presentation Notes
3 SIMPLE STEPS TO OPTIMAL HEALTH



Eat 
Clean

Move More

Sleep 
Better

FOOD = MOOD

#1 Cut the Sugar

#2 Drink More H2O

#3 Eat More Protein & Less Carbs

Presenter Notes
Presentation Notes
FOOD = MOOD (and Energy, Clarity, Prevention of disease and illness)



Eat 
Clean

Move 
More

Sleep 
Better

Use it or Lose it!

#1 Move every day!

#2 Take 60 seconds every 60 min.

#3 Lift Weights (add resistance)

Presenter Notes
Presentation Notes
MOST ATHLETES and COACHES MOVE LESS as they get OLDERSEDENTARY…95% Believe in it20% Move Enough to be healthyMOVEMENT MATTERSMOVEMENT is a MULTIPLIER – MIND + METABOLISMMOVE MORE is a KEY WAY to LEVERAGE PERSONAL LEADERSHIP



Eat 
Clean

Move 
More

Sleep 
Better

SLEEP Makes everything 
better

#1 Go to bed at the same time

#2 Keep it very Cool & Dark

#3 Power Down > 60 min

Presenter Notes
Presentation Notes
SLEEP is more important than you may think with respect to your Attitude, Energy, and Performance.How many of you are getting? >8 hrs/night	7-8 hrs/night	6-7 hrs/nightHere’s what we know about SLEEP – It directly impacts your: MOODDECISION MAKINGENERGY LEVELSPERFORMANCE My wife and I have agreed we don’t do these things when we’re tired:Have important DiscussionsMake BIG Decisions



1. What’s one ONE Goal you 
want to achieve? (outcome)

2. What’s ONE commitment you 
will make to make progress. 
(actions)

Sleep. Food. Exercise.

Presenter Notes
Presentation Notes
What is ONE commitment you will make to make progress towards optimal energy?Sleep. Food. Exercise.



SUCCESS KEY #3
Build Your Dream Team

Presenter Notes
Presentation Notes
Show me your friends, I’ll show you your future.Worse of all – Isolation.Isolation leads to:Loneliness & depressionfoolish decisionslack of purpose & progress (makes you stuck)Strong Connections with people moving in the same direction leads to a purposeful and meaningful life…Helps you become everything you’re made to be.Holds you to your COMMITMENTS





Trust Fall…

Presenter Notes
Presentation Notes
LOVE & TRUST …COMMITTED TO YOUR SUCCESS…CAN COUNT ON THEM!!!



3 Friendships 
– Inner Circle

Presenter Notes
Presentation Notes
FILL IN WITH PEOPLE COMMITTED TO LIFE SUCCESS – to helping each other be faithful, fulfilled, and fruitfulWALKER (Disciple) – Pursues Jesus 	Pursues & AbidesReading the word, studying, praying, serving, transformation1 John 2:6 – “Whoever claims to live in Him must walk as Jesus did.”WATCHMAN (Paul) – Pours Out		Guides & ProtectsThe Person a season ahead pouring wisdom and experience into you.You asking for their help / insight to AVOID unnecessary pitfalls, NAVIGATE tough situations well, WARN you ahead of time (TITANIC & LIGHT HOUSE)Prov. 13:20 – “He who walks with the wise grows wise, but a companion of fools comes to ruin.”WARRIOR (Barnabas) – Sharpens	Challenges & RefinesPeers / Friends who you are doing life with.Moving in same direction, Committed to your success, Asking tough questions, Confronts attitudes & Actions, Holds up the mirror (NATHAN & DAVID) HOT Communication (honest, open, transparent)Committed to the Prize – be faithful, fulfilled, fruitful...Proverbs 27:17 – “As iron sharpens iron, so one man sharpens another.” WORKMEN (Timothy) – Grows		Studies & TrainsPeople you are investing in, passing on the torch of faithColossians 2:6-7 – “Therefore, as you have received Christ Jesus the Lord, walk in Him, rooted and built up in Him and established in the faith, just as you were taught...”



SUCCESS KEY #4
Do Hard Things

• Seek Discomfort
• Crush the Whiner

• Inspire Others

Presenter Notes
Presentation Notes
lfljflj



How high can 
you reach?

Presenter Notes
Presentation Notes
How high can you reach?Raise your hand as high as you canCan you raise it higher?Get creative; be resourceful… can you reach higher?MOST Limits are in our mind…MOST limits just need a little creativity, resourcefulness to break thru…We often don’t need more resources; we need to be more resourceful!



Doing hard things increases 
your confidence & capacity…

Presenter Notes
Presentation Notes
SPARTAN RACES – obstacle racingSprint – 3-5 miles (20+ obstacles)SUPER – 8-10 miles (24+)BEAST – 12-15 miles (30+)Herculean Hoist – 124lb bagBarbwire CrawlBucket BrigadeEach obstacle is strategically designed and placed to TEST what you are made of…Our Vision was CLEAR – we knew the goalIt was COMPELLING – it made us stretchAnd it only had meaning because we were in it together.



You are more capable than you think…

Presenter Notes
Presentation Notes
LOVE & TRUST …COMMITTED TO YOUR SUCCESS…CAN COUNT ON THEM!!!



Boat Crew Competition
Embrace the Suck

Presenter Notes
Presentation Notes
DOING HARD THINGS MEANS GETTING OUTSIDE YOUR COMFORT ZONE…PUSHING YOURSELF… EXPANDING YOUR CAPACITY…And…Competition Elevates Everyone’s Performance...COUNT OFF 1 - 10CHALLENGE #1 – Embrace the Suck200 AIR SQUATS200 PUSHUPS50 Jumping JacksLine up RIGHT Knee down, LEFT Hand Up – EMBRACE THE SUCK!



SUCCESS KEY #5
Stay Focused

• Focus leads to Progress
• Progress leads to Success



The One Word Process



Presenter Notes
Presentation Notes
…



Step #1 – Look IN
Unplug & Ask

1.What do I need?

2.What’s in my way?

3.What needs to go?

IF you focused on one word this year that would have the greatest 
positive impact on who you are, what would it be?

Presenter Notes
Presentation Notes
Prepare your HeartAbe LincolnUNPLUG – We need to ESCAPE NOISE / CLUTTER / PACEClose the door on the WORRIES & DISTRACTIONSFIND a quiet TIME & PLACENo TV, No Music, No Computer, No Phone, No people…ASKWhat do I need? – What areas need the most change?Maybe you need REST or to be BRAVE, maybe GRITMaybe you need to SIMPLIFY or TRUST …What’s in my way?Look for obstacles to growth and changePatterns of thinking, friends, influences, food, money, stuff…Maybe it’s Negativity, Complaining, Excuses, or FearWhat needs to go?Maybe there are some things from the past that are holding you back…bitterness, mistakes, unforgiveness



Step #2 – Look UP
Plug In & Listen Up

Q: What do I need to 
experience the greatest 

passion & purpose? 

Q: What do others and the 
world around me need the 

most from me?

If you focused on one word that  word would have the greatest positive 
impact on others & the world around you?

Presenter Notes
Presentation Notes
Step 2 is…LOOK UP – Discover Your WordJon, Dan and I are all men of faith…and do our best to discover God’s purposes in our lives.1 – HOW CAN WE MOST POSITIVELY IMPACT OTHERS? 2 - What do OTHERS who matter most to me… need most from me? 3 – IF you focused on one word this year that would have the greatest positive impact on others & the world around you, what would it be? 



What’s your 
One Word?

And Why did you choose it?

Presenter Notes
Presentation Notes




Step #3 – Look OUT
Tell others & Keep it front and center

Live It 
& 

Share It

Presenter Notes
Presentation Notes
TELL Inner Circle / FAMILYTAKE IT TO YOUR WORKPLACESHARE IT WITH YOUR FAMILYMake a DIFFERENCE for OthersLet it drive your ATTITUDE, ACTIONS, EFFORT…UNSTOPPABLE … JAN 1



Presenter Notes
Presentation Notes
This is a picture of where ONE WORD began in the Midlothian Schools @ TE BAXTER Elementary – Principal Courtney CarpenterKids painted ceiling tiles as a constant reminder



Family.

Sacrifice
Extra
Focus

Hustle
Joy

Patience
Trust

Finish
Believe
Elevate

Presenter Notes
Presentation Notes
2017 – Dubious honor of losing to a 16th seed2018 – One Word to UNIFY the team…Individual words that contributed to the family…



Presenter Notes
Presentation Notes
Youth Group



SUCCESS KEY #6
Intentionally Bless Others

• Make their Day

Presenter Notes
Presentation Notes
STORY – Ivelisse parked at the SpaI figured she was getting her hair done!I NEVER NOTICE when she does special things with her hair…I’M GOING TO MAKE HER DAY…She walks in the door…ME: “Your Hair Looks Amazing!”IVE: “I got my nails done!”We LAUGHED HARD!





Intentional 
Acts of 
Kindness



1. What do you want to be 
known for? (caring TM)

2. What intentional act of 
kindness will you add to your 
daily focus?

Presenter Notes
Presentation Notes
Intentional Acts of Kindness to make their day.HOLY MOMENTS



SUCCESS KEY #7
Serve the Greater Good

• Turn Adversity into Opportunity
• Make a Difference

• Leave it Better than you found it

Presenter Notes
Presentation Notes
Serve the Greater GoodYou are created to do good works… to make a difference… that’s one of the reasons this life has PURPOSE…Turn Adversity into OpportunityMake a DifferenceLeave it (and people) Better than you found it (them)Turn Adversity into OpportunityMake a DifferenceLeave it Better than you found it



SUCCESS KEY #8
GO FOR IT!

• Don’t be afraid to take risks.

Presenter Notes
Presentation Notes
lfljflj



SUCCESS KEYS

Be Positively Contagious
Optimize Your Energy

Build Your Dream Team
Stay Focused

Do Hard Things
Bless Others

Serve the Greater Good
Go For It!

Presenter Notes
Presentation Notes
lfljflj



Activating 
Positive 

Leadership

Presenter Notes
Presentation Notes
BE UNSTOPPABLE – The Power of Positive LeadershipPositive LEADERSHIP Starts with YOU Leading You!IF you get these 7 things right…you are well on your way to becoming a Positive Leader, And Creating a Satisfying & Fulfilling Life!
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