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Digitization expected to 

take 1-2 years was 

accomplished in under 

a month!



Digitization rates 

increased over 50% 

in 6 months.





• Right product and price

• On-time and in-full (OTIF)

• Best mode of transportation

• Correct paperwork

• Take their order as they send it



• Tools should work equally well from home and office

• Easy to train backups and new employees

• Quick to deploy and accessible anywhere





;

5-Stage Order-to-Cash Maturity Model



1. Self-service order automation
• Quickly set up and automate email orders 

2. Teach-and-Learn
• Tell the system what to do once and it remembers – including business logic

3. Enrich
• Your customer order with 3 SKUs and you supply with 4!

• Faster, more accurate invoices and large-scale PS metrics



1. Self-service order automation
• Quickly set up and automate email orders 

2. Teach-and-Learn
• Tell the system what to do once and it remembers – including complex business logic

3. Enrich
• Your customer order with 3 SKUs and you supply with 4!

• Faster, more accurate invoices and large-scale PS metrics



1. Self-service order automation
• Quickly set up and automate email orders 

2. Teach-and-Learn
• Tell the system what to do once and it remembers – including business logic

3. Enrich
• Your customer orders 1 molecule with 1 UoM and 1 Part Number

• You supply using multiple UoMs and part numbers.  Also, you need logic to address 

different transport load / unload points and equipment constraints.er, more accurate 

invoices and large-scale PS metrics
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