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Connecting Global
Supply Chains

Elemica has taken its technology
around the world and connected .
businesses across the globe.

* G@Global, diverse
organization

- 20+ years in business

* Driving technology
innovation

« Client partnerships
ranging multitude of
industries
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End-to-end supply chain solutions backed
by 20 years of experience and expertise

End-to-end solution

Connecting N
businesses across '}k‘ E, capabilities with flexible
the supply chain for approach and modular
design

20 years

Receive, extract,

Elemica (I\‘ digitize, normalize and

Global scale supporting 5
transmit data between

organizations across
diverse range of

industries businesses in real-time
Experienced team with 22 J Continuous innovation
supply chain, logistics - and technology
and technology expansion

expertise
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Customer
Connections

Automated Sales Order
Management

Advanced Order
Processing

On-time and in-full
(OTIF)

“’

Significant time savings
through automated order
entry and data validation

End-to-End Supply Chain Solutions

Carrier
Connections

Eyefreight TMS

Real-Time Shipment
Tracking

Dock Scheduling

ProcessWeaver

~’

Improved coordination, processes,
freight cost control and real-time
shipment tracking

Get Connected. Get Streamlined.

Supplier
Connections

Digital Purchase Order
Management

Automated Invoicing

eSourcing

“’

Streamlined supplier
management and
collaboration

Elemica

Supply Chain
Insights

Visibility to all data
flowing through the
Elemica platform

Predictive Analytics

“’

Easy resolution of data
errors and omissions across
the supply chain
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Accelerated Digl
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Executives say their companies responded to a range of COVID-19-related
changes much more quickly than they thought possible before the crisis.
Time required to respond to or implement changes,' expected vs actual, number of days

B Organizational changes B Industry-wide changes

Expected Actual Acceleration factor, multiple

Increase in remote working and/or collaboration 454 106 _ 43 D 1 g 1 t. t. p t d t
Increasing customer demand for online purchasing/services 586 1.9 _ 27 I I I Z a I O n eX e C e O
Increasing use of advanced technologies in operations 672 26.5 _ 25 ta ke 1 - 2 ye arS WaS

Increasing use of advanced technologies in business decision making 635 254 _ 25 | = h d - d
Changing customer needs/expectations® 511 21.3 _ 24 aCCO m p IS e I n u n e r
Increasing migration of assets to the cloud 547 232 [ 24 a m O n t h !

Changing ownership of last-mile delivery 573 244 _ 23

Increase in nearshoring and/or insourcing practices 547 26.6 _ |

Increased spending on data security 449 236 _ 19

Build redundancies into supply chain 537 29.6 - 18

Respondents who answered “entry of new competitors in company's market/value chain® or “exit of major competitors from company's market/value chain®

are not shown; com ith the ather 10 changes, respondents are much more likely to say their companies have not been able to respond.

“For instance, increased focus on health/hygiene.

McKinsey
& Company
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The COVID-19 crisis has accelerated the digitization of customer interactions
by several years.

Average share of customer interactions that are digital, % W Precrisis [ COVIDA19 crisis
100
Global Asia—Pacific Europe North America
Adoptian Adoption Adoption Adoption . . . .
acceleration’ acceleration acceleration acceleration D
3 years 58 4 years 3 years 3 years 65 I g Itl Z atl O n rates
65 -
53
. Increased over 50%
36 -
32 o] In 6 months.
29
1 19 I : 19 I I I
June May Dec. July
2017 2018 2019 2020
"ears ahead of the average rate of adoption from 2017 to 2015,
McKinsey
& Company
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/Hopequy this

Automation Drove to Best
Practices!
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Good for Customers

* Right product and price

* On-time and Iin-full (OTIF)

* Best mode of transportation
 Correct paperwork

» Take their order as they send it

A SATISFIED

CUSTOMER

IS THE BEST
BUSINESS

STRATEGY
OF ALL

lemica

10
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Good for Customer Service

* Tools should work equally well from home and office
» Easy to train backups and new employees
 Quick to deploy and accessible anywhere

Elemica

,\ 2

Work from office

11
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Five-Stage, Order-to-Cash Maturity Model

Building the 02D ' Automating Creating the Win-Win
and 12C Foundations 'and Integrating With Customers
+ . E2E Across
External ! Functions
| ) —
c : .:“nllnl-.nvni-'n.n .
£ | Tﬁ’)_— Five-Stage, Order-to-Cash Maturity Model
E . +« Uata-vriven
o | * - Segmented
] ——)e— fr‘]lig’”r;atzd » Predictive Building the 02D ' Automating Creating the Win-Win
? + Efficient | OQCg o2C and 12C Foundations ' and Integrating With Customers
£ 707 - Scaled, but | . ' E2E Across
g * Nonstandar separate, ! External ' i
. Reactive 02D and 2G| : Functions
* Siloed O2D | ! e —
and 12C :
Internal : c ! + Collaborative
L Level of Process Integration g X 9 = Orchestrated O2C
ow ] ! « Data-Driven and Customer
£ | —)—
Source: Gartner '2 : . Segmente‘d ECOSYStem
) e )— Automated ;. predictive
= o '« Integrated 02¢C
[ - Efficient ' 02C
2 * » Scaled, but !
s Nonstandard separate, |
» Reactive O2D and 12C !
* Silced 02D !
and 12C !
Internal |
Low Level of Process Integration High

aource: Gartner

779820 C

Gartner
12
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Five-Stage, Order-to-Cash Maturity Model

Building the 02D Automating Creating the Win-Win
and 12C Foundations and Integrating | With Customers
+ E2E Across
External Functions
c « Collaborative
2 » Orchestrated 02C
E » Data-Driven and Customer
2 —— Segmented Ecosystem
5 — J— * Automated * Predictive
% — ' = Integrated 02C
] - Efficient o02¢C
E * » Scaled, but
E d Nonst‘andard Separate'
* Reactive 02D and 12C
« Siloed O2D
and 12C
Internal
Low Level of Process Integration High
Source: Gartner
779820 C
Gartner

ﬂ—Stage Order-to-Cash Maturity Model

Customer
Connections
Automated Sales Order

on
\ (oTIF)

Elemica\

B a Y

G

Supply Chain Insights

Visibility to all data
flowing through the
latform

Elemica

Carrier Connections

Eyefreight TMS

Real-Time Shipment
Tracking

Dock Scheduling

ProcessWeaver

13
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New Tool for Customer Order Automation

1. Self-service order automation
Quickly set up and automate email orders

2. Teach-and-Learn

3. Enrich

Elemica

15



Powerful Connections. Elemica
New Tool for Customer Order Automation

1. Self-service order automation
e Quickly set up and automate email orders

2. Teach-and-Learn
« Tell the system what to do once and it remembers — including complex business logic

3. Enrich

16



Powerful Connections. Elemicq
New Tool for Customer Order Automation

1. Self-service order automation
e Quickly set up and automate email orders

2. Teach-and-Learn
« Tell the system what to do once and it remembers — including business logic

3. Enrich

* Your customer orders 1 molecule with 1 UoM and 1 Part Number
* You supply using multiple UoMs and part numbers. Also, you need logic to address
different transport load / unload points and equipment constraints.

17
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Discussion




Powerful Connections.
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